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Self-GC Decision Matrix
This tool will help you make the critical decision between acting as your own General Contractor (Self-GC) or hiring a professional builder. Systematically weigh the pros, cons, and personal fit for each path to make the best choice for your project, finances, and sanity.
Project Title: _______________________________________________________________
Date: _______________________________

	Decision Factor
	Self-GC Path (Pros & Cons)
	Hired Builder Path (Pros & Cons)
	My Personal Score (1-5)

	Cost
	(A hired builder costs ~20% of hard costs. Can I realistically save this much by self-GCing?)
	(The builder's fee provides a fixed cost and professional management. Is the premium worth the risk reduction?)
	

	Time Availability
	(Can I consistently spare 20-30+ hours/week for the entire build, including handling emergencies?)
	(Hiring a builder frees up my time significantly. How much is my time worth?)
	

	Skills & Network
	(Do I have construction knowledge and a vetted roster of reliable, high-quality subcontractors?)
	(A good builder brings their proven network. How strong is their reputation and team?)
	

	Risk Appetite & Liability
	(Am I comfortable personally carrying all insurance, managing site safety, and being liable for code compliance and defects?)
	(The builder assumes most of the liability for safety and workmanship. What is my comfort level with this transfer of risk?)
	

	Financing
	(Will my lender approve an owner-builder loan? Are the terms, draw schedule, and oversight requirements acceptable?)
	(Lenders prefer professional GCs, often leading to smoother loan approval and processing. Is this a major factor for me?)
	

	Control & Design Freedom
	(How important is direct, micro-control over every detail and material selection?)
	(I will have less micro-control but can avoid change order fees by making decisions through a structured process.)
	

	Emotional & Mental Load
	(Am I prepared to be the ultimate problem-solver for every subcontractor dispute, supply chain issue, and inspection failure?)
	(The builder acts as the primary problem-solver and buffer. How much stress do I want to take on?)
	

	Opportunity Cost
	(Will the potential savings outweigh lost income from my primary job or the impact on my family and personal life?)
	(The cost of a builder allows me to maintain focus on my career and family. What is the financial and personal value of that focus?)
	


Final Tally & Decision
Tally your scores and reflect on the path that best aligns with your situation. Document your final decision and the key reasons behind it.
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